
 

 
 

 
 
Monitoring & Evaluation 

 

If you cannot measure, you cannot manage! 
 

 

Background: 
 

Monitoring and evaluation are essential to improving the effectiveness of any project. Careful 

project monitoring allows managers to make appropriate decisions on a day-to-day basis and 

ensures that projects are carried out as designed and modified when necessary. Evaluation 

enables project managers to understand and demonstrate the results of their work, determine the 

best strategies for achieving their goals and document lessons learned to improve future 

programs. Acknowledging this fact, the Training & Testing Center at ABCD Consultants has 

come up with a comprehensive three-day training workshop which is geared towards helping 

organizations to develop and implement effective and efficient methods for monitoring and 

evaluation of their projects so that their organizational goals and objectives are achieved in the 

best way possible. 
   
 
  

 Who should attend? 

 
Monitoring and Evaluation Managers, Middle and senior level Project Managers, Project 

Monitors, Evaluators, Team Leaders and Volunteers directly or indirectly involved in monitoring 

and/or evaluating. It can benefit participants from industry, social sector, development 

organizations, academia, international funding agencies and NGOs 

 
 

 

 Course contents:  
  

In this course you will learn how to: 

 Understand the principles and procedures for effective 

project monitoring and evaluation; 

 Formulate and use the logical framework analysis to 

monitor and evaluate projects; 

 Improve the abilities to gather, manage, and 

communicate project information; and 

 Learn methods to evaluate project effectiveness and 

impact. 

 



Trainer: 

ABCD Consultants is proud to have qualified trainers on its team who can ensure your success 

using their skills and knowledge as well as the well equipped training environment and materials. 

The trainer assigned to this training is an MBA holder with extensive experience in conducting 

and managing training workshops on multiple subjects in the field of management sciences.   
 

Fee: 

Training fee is AFN 12,000/- for a three day workshop which includes training material, 

certificate, lunch and refreshment. 

 

Approach: 
  

The Monitoring and Evaluation course is available for fee based participants at ABCD 

Consultants training center or at your offices in any location in Afghanistan.  We usually 

recommend a three day course but can also offer a more flexible format to suit your schedule. 

For more information about ABCD Consultants’ training programs:  

sales@abcd.af  

or call (0) 771 696 052 
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