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Course Outline for the Strategic Leadership Training Workshop

Introduction and opening

Relevant terminologies

Use of leadership in business

Why traditional methods of managing are no longer effective
The good and the bad leader

Characteristics of a successful leader

Your ideal leader-group work

Stress management and balance

Soft skills needed by effective leaders

Analytical skills

Understanding what others seek in their leaders

Developing the ability to inspire and motivate

Decision making

Scanning skills for leaders

Changing the mindset from heroic performance to team performance
Team building

Conflict resolution

Reasons why leaders fail

Changing the organizational culture through leadership action

Designing a personal leadership development plan



